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UN Global Compact

. The Universal Declaration of Human Rights

. The International Labour Organization's Declaration on Fundamental Principles and Rights at Work
. The Rio Declaration on Environment and Development

. The United Nations Convention Against Corruption
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GC initiatives, programmes and platforms

Environment
Specific Working Groups

Topics

General Sustainability Social Specific
Topics Topics

: . Supply Chain Gender Equality Human Rights WG
Anti-Corruption Sustainability Climate

_ _ Women’ s
Collective Action Self-Assessment Empowerment Caring for Climate Labour WG

Reporting SME Guide Principles

Anti-Corruption WG
UN-Business Business for Children

Partnerships Development Biodiversity &

Children’ s Rights & Advisory Group on
Ecosystems
business.un.org Business Call to Business Principles Sustainable Supply
Action Child Labour Platform Chain

Strategic Social Expert Group on

. : . Business and Peace
Sustainable Investment Indigenous People Sustainable

Agriculture Energy for All

Sister Initiatives

. . l PRI | PRME I
Financial Water

Markets Social PSI
Entrepreneurship CEO Water Mandate

Water Action Hub [ Cities Program l

ESG Investor

Briefing Series
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a Global Compact view

on biodiversity and ecosystem services

( Figure 1. Types Of Ecosystem Services w

Provisioning Regulating Cultural Services

Products obtained Benefits obtained Non-material benefits
from ecosystems like: from the regulation of from ecosystems such
food, fiber, fuel, genetic ecosystem processes as: cultural diversity,
resources, medicines, such as climate, water, spiritual and religious

freshwater, etc. disease, pest and values, knowledge
erosion regulation, systems, cultural
pollination, etc. heritage, recreation
and tourism, etc.

i 1 1

Supporting ecosystem services

Necessary for the production of all other services. Supporting services
include: Soil formation, photosynthesis, nutrient and water cycling, etc.

Source: Adapted from the Millennium Ecosystem Assessment (2005).
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Specific aspect of
biodiversity

Genetic diversity

Examples of
ecosystem functions

Source of unique
biological materials &
products

Examples of

ecosystem services

Medicine &

agricultural products

Control of disease; health
from use of medicines;
nutrition; individual
pleasure from enjoying
variety in food

Benefits for organizations &
businesses

Pharmaceutical & agro-food
companies rely on genetic
biodiversity to find new drugs or
seeds

Population size
and biomass

Primary production
extractable as food

Food from crops,
fisheries or timber

Health and human
material well-being,
energy for comfortable
temperature control,
quality of life, recreational
value, etc.

Consumer goods & retail
companies benefit from higher
productivity rates & improved
quality (e.g., Unilever, IKEA).

Interaction
between
organisms & their
abiotic
environment

Recovery of mobile
nutrients & removal or
breakdown of excess
nutrients & compounds

Water purification

Clean and safe drinking
water, avoidance of
disease, recreational
value, etc.

Water management companies
benefit from higher efficiency &
increased quality (e.g., Veolia
Waters)

Interaction
between
organisms and
species

Movement of floral
gametes (reproductive
cells)

Pollination

Health, adequate food
production, recreational
value, etc.

Companies in the agriculture
industry benefit from increased
land productivity (e.g.,
Syngenta)

Winn M. & Pogutz S., Business, Ecosystems, and Biodiversity: New Horizons for Management Research, Organization & Environment, 2013
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The Global Compact framework

A FRAMEWORK FOR CORPORATE ACTION ON

BIODIVERSITY AND
ECOSYSTEM SERVICES
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Drivers for businesses to address BES

operational, regulatory/legal, reputational,
market and financial

I

e reducing productivity, disrupting activities or limiting
access to resources

o difficulty to secure a legal or social license to operate
« affection of company’s bottom-line and reputation

(OBALCg
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Management recommendations for developing a BES strategy

Identify and value the company’s depen-

dencies, as well as its direct and indirect
impacts on biodiversity and ecosystem services.
Take an additional step and adopt an integrated
reporting approach that shows impacts and
dependency as an integral part of company
operational and financial performance at differ-
ent levels.

To effectively manage impacts and depen-

dencies on BES, adopt the mitigation hier-
archy to avoid, minimize and rehabilitate nega-
tive impacts and then offset any unavoidable
residual biodiversity losses (See Box 3). Encourage
the adoption of this approach throughout the
supply chain. As an initial step in implement-
ing this hierarchy, prioritize implementation on
sites of high biodiversity value.

Strive to set BES targets focused on achiev-
ing a net positive impact or at the mini-
mum no net loss of biodiversity.

Identify ecosystem linkages at the land-

scape level, “beyond the fence” of the
operational site, and build these linkages into
site-specific and supply chain operational plans.
Landscape-level approaches involve integrated

planning for natural resources management
that links local and operational site-based
initiatives with the wider national or regional
perspectives of natural resource management.

Contribute positively to local community
development. Respect land rights and
land-use rights of local stakeholders, safeguard
livelihoods of local natural resource-dependent
communities and involve them in decision-

making.

Ensure that the development and imple-

mentation of a BES strategy includes
engagement with relevant stakeholders, such
as local communities living near the operation
site, communities whose livelihoods are derived
from the use of such resources impacted by
operations and local government, in order to
advance common goals and ensure that envi-
ronmental as well as social needs are met.

Monitor, evaluate and report on biodiver-
7 sity impacts using relevant biodiversity and
ecosystem service impact indicators, and estab-
lish a review mechanism to build these results
into company strategy and overall corporate
sustainability.

Contribute to shaping public policies that

will create the enabling environment for
better integration of BES issues into business ac-
tivities, and in particular create a level playing
field for all companies.

Extend the BES strategy along the supply

chain. Integrate requirements to safeguard
BES in sourcing schemes and provide support
to suppliers, especially micro and small and
medium-sized operators. For companies up-
stream in the value chain, make product stew-
ardship commitments and work downstream
to promote responsibility among players along
the value chain to encourage a “holistic product
approach”.

Establish partnerships with other orga-
l nizations (businesses, nongovernmental
organizations, academia, etc.) to achieve greater
impact beyond the company’s immediate reach
or footprint, while supporting BES policy imple-
mentation.
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TOP LEVEL
COMMITMENT
AND VISION

Define a pre-
liminary business
case for BES
management and
mainstream BES
into strategies
and operations

BES management model

Implement the
BES manage-
ment strat-

egy and policies
through the
company and
across its value
chain

Measure and
monitor impacts
and progress of
BES management
actions

(OBALCg
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Mesure, evaluation and reporting

“The challenge is to establish reliable information management and
accounting systems that can provide relevant information on
biodiversity and ecosystem services to support operational decisions
(e.g. the choice of production technology), to inform financial
valuations or project assessments (e.g. capital investment), and for
internal and external reporting”.

The Economics of Ecosystems and Biodiversity (TEEB) for Business, 2010:
http://www.teebweb.org/our-publications/teeb-study-reports/business-and-enterprise/
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Assessment

1. data shortage
2. scale

3. dependence and impact

33% 32% 26% 7% 2% 100%

TOTAL 47 47 37 11 3 145 100% N

PUMA operations ® 8 6% p“mn,

Tier1 @ 13 9% Environmental Profit and Loss Account
Tiel' 2 L) . . . . 14 10‘3’;c

Tier3 ) © 27 19%

Tier4 . . . @ . 83 57%
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Evaluating and reporting

Table Az2.1: Profit and loss

MW W By Towhat extent are revenues dependent on
‘environmental damases, or for ehabiltating
mhnalcaphal?k{hﬂnﬂwudémnm,
land, or for impairment associated with
o decrease if natural capital was degraded?
written-down assats? Will there be higher L akstche
input costs (e.g. water)? There may also be How s Aaluga) ol o
developed to create new revenue streams?
ity concens, fevelaps new revenue s
h

| Revenue 890
Cost of goods sold -650 -520

Operating profit 240 230

Operating expenses -120 -100

4 Depreciation -30 -25

EBIT 90 105

Interest \ 20 20

Tax 23

Profit after tax \ 59
How would the useful economiclives Ifgmmmmlwyims\
‘of assets be altered if natural capital on environmental impacts, | | What impact would poor emvironmental
was degraded? Do they need to be fe- how would his affect the performance have on a campany’s cost of
valued and, if so, how would this affect company’s tax bill? capital? Would lenders see poor performers as
the annual depreciation charge within higher-risk prospects ifthey are not addressing
the accounts? natural-capital-related matterswelll

Biomass fuel

Freshwater
(Genetic resources

Biochemicals, &
pharmaceuticals
Air quality
regulation
(limate regulation

Water regulation

Erosion regulation

Presence of edible plants and animals

Presence of species or abiotic components with potential use for timber,
fuel or raw material

Presence of species or abiotic components with potential use for timber,
fuel or raw material

% use of the water available and provided by the system

* Ecosystems diversity and distribution

* Level of biodiversity intactness

Presence of species or abiotic components with potentially useful chemicals
and/or medicinal use

* Volume of chemicals emitted to or extracted from the atmosphere

* Leaf area index, NO,fixation, etc.

* Vlolume of greenhouse gases or aerosols captured from atmosphere

+  Natural forest cover

* Water storage potential of relevant ecosystem or landscape in litres

* Natural forest cover

+ % of area covered with vegetation and trends of change

* Number of company activities that have contributed to erosion potential
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Remediation

Investigate the existing background data and context

Relevant details may be provided from various sources

Aerial photographs of the extraction site (as current as
possible);

Topographic map (current) of the extraction site and the
surrounding area;

Land use description

Survey data/maps , showing today’s extent of the extraction
site, e.g. current ribside, steep slopes, depth of stopping
levels etc.;

Survey data/maps , showing how the extraction site will
develop in the future, e.g. extension of the quarry, ribside in
future, depth of stopping levels etc.

Geological data - e.g. type of bedrock and associated soll
classification (lime-/marlstone etc.) and related locations
inside the extraction site

Biological data - all information about species, habitats,
ecosystems, etc. inside and outside the extraction site; maps,
species inventories, etc.

Restoration plans including habitat creation steps and target
habitats etc.

Biodiversity projects, scientific reports, historic al surveys
and data, and information about current projects in the field of
biodiversity

Create new habitat(s) of high biodiversity value

or that achieve desired conservation targets

Ellargement Enlarge areas dedicated to biodiversity

conservation
Seizing
sae Enhancing depleted biodiversity
opportunities
Mlllgatmg Maintaining biodiversity
impacts
. Alternative sites or technologies to avoid
Avoidance el
Minimisation Actions to minimise impacts during design,

construction, operation

. . Actions to rehabilitate or restore affected
Rectification ¢ ciems

Last resort: create compensatory biodiversity

value outside company property (offsets)
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some CG ltalian network recommendations

« Impact of primary sector and services
 What financing biodiversity means
« Actual investiments and distinction between different initiatives
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The results of the “Stati Generali della Green Economy”

1) NC and ES are the “core” of the Green Economy
perpective, expecially in Italy
2) This is a collective challenge

3) It is very important to measure the NC and to share the
best practices (increase the knowledge on it)

1) Integrate resourse use taxation with PES to finance NC

2) Support the implementation of EC Directive on non-
financial aspects

3) Change point of view and business models (es Barilla)
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Collaboration and collective action on BES

Table 2: Scale of stakeholder engagement

Scale or Stakeholders Engagement

scope opportunities/benefits
Internal - Employees - Assess risks and
operations - Shareholders opportunities

- Share decision-making
and responsibilities,
increasing involvement of
stakeholders

- Increase transparency
and thus credibility of the
company

« Build corporate values
and capacity of staff

Local - Local - Improve reputation

community/ communities and access license to

authorities - Community- operate by improving
based social and environmental
organizations performance

- Improve capacity to work
with communities

- Reduce operational risks

- Develop inclusive
business models that
account for BES and the
community

National - National - Identify changes in
agencies pending regulations that
- National can affect the company
government - Provide input into
bodies processes designed to
- National NGOs shape regulations
International - Global - Receive global
initiatives and recognition of efforts and
working groups image as a responsible
brand

- Share knowledge of best
practices and approaches

(OBALCg

,ﬁ Global Compact Network

1;?
N

¥/ Ttalia

il



