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These ratings are select examples, please review the UN PRI 
Transparency Report and Assessment report (2020) to see all 
ratings, which are based on the PRI Assessment Methodology. Both 
are available on comgest.com.

https://www.comgest.com/-/media/comgest/esg-library/esg-en/unpri-transparency-report.pdf?la=en&hash=D2B13D59A0A8268F81343B7D3A07EB86B5413AE1
https://www.comgest.com/-/media/comgest/esg-library/esg-en/unpri-assessment-report.pdf?la=fr&hash=1C19A1312F5FC365935C49084A6A3E4E4A06AFE4
https://www.comgest.com/-/media/files/our-policies/pri_assessment_methodology_100277.pdf
http://www.comgest.com/


Our speakers

Xing Xu
ESG Analyst

Nicholas Morse
Analyst/PM



Agenda

1. Taxonomy

2. Challenges of equity investment in EM

3. Engagement in EM is more challenging than in DM

4. Challenges of equity investment in Asia

5. Country level engagement: IPDD Brazil / Indonesia

6. Examples of engagement



4

Taxonomy

Rating agencies 
and data providers

#4 investment advice 
to integrate ESG

#6 Credit ratings to 
integrate ESG

Investment 
advisors #7 Investors’ duty to 

integrate ESG and 
increased disclosure

#5 Developing 
sustainability benchmarks

Institutional investors
& Asset managers

#2 Standard 
and labels

#8 Incorporating sustainability 
in prudential requirements

Banks and insurance

Households

#1 EU 
sustainability

taxonomy

Capital
Markets

#3 Facilitating investment 
in sustainable 

infrastructure projects

Companies and 
sustainable 

investment projects

#10 Fostering more 
sustainable corporate 

governance

#9 Strengthening 
corporate disclosure 

on sustainability
Reorienting capital flows 
towards sustainable investments

Mainstreaming sustainability
into risk management

Fostering transparency 
and long-termism

Source: BNPP Exane, ESG regulation report “Summer Round-up and Autumn Outlook” (2022)

Objectives
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Taxonomy: global landscape

Source: Natixis “The New Geography of Taxonomies”, published in 2021. This study was conducted by Natixis mostly in the first half of 2021. Since then many other initiatives have emerged, and some taxonomy projects are not 
showed on this map, such as the Korean taxonomy, initiatives in Sri Lanka, Indonesia, Vietnam, Philippines, Thailand, Colombia or New Zealand, among others. 

Overview of existing and under development sustainable finance classifications of activities
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Taxonomy

It’s not easy 
being green…



7

Challenges of equity investment in EM
The data input of these organisations enhances our in-house capabilities

Logos from providers websites
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Source: Comgest proprietary research and analysis.

Challenges of equity investment in EM
The output – our own research and our own conclusion

The ESG overview at the portfolio level
Our ESG research on individual companies 

1. ESG Summary
2. Exclusions lists
3. Article 8
4. Thesis
5. Sustainability risks
6. Governance
7. Environment
8. Social
9. SDG Quality level
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Challenges of equity investment in EM
Participation in industry initiatives and events – examples of collaborative 
engagements in 2021 and 2022

CDP non-disclosure 
campaign1

Sustainable Aquaculture 
engagement (FAIRR)2

Investor Allianz for human rights3

Investor letter on chemicals4

Source: (1) https://www.cdp.net/en/investor/engage-with-companies/non-disclosure-campaign, (2) https://www.fairr.org/engagements/sustainable-aquaculture-engagement/, (3) https://investorsforhumanrights.org/, (4) 
https://www.reuters.com/article/investors-chemicals-letter-idCNL8N2ST5OJ

https://www.cdp.net/en/investor/engage-with-companies/non-disclosure-campaign
https://www.fairr.org/engagements/sustainable-aquaculture-engagement/
https://investorsforhumanrights.org/
https://www.reuters.com/article/investors-chemicals-letter-idCNL8N2ST5OJ
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Engagement in EM is more challenging than in DM
A comparison between Inner Mongolia Yili and Nestlé 

2016 2017 2018 2019 2020 2021 2022
Focus on CDP 
disclosure – Comgest 
participated in CDP 
Non-Disclosure 
Campaign and as a 
lead investor urged 
Yili to respond to 
CDP’s climate change, 
forest, and water 
security 
questionnaires

Full CDP 
disclosure on 
climate change, 
forest, and water 
security actions

Yili issued first CSR 
Report in English and 
Chinese

Yili has become a signatory 
to the UN Global Compact, 
and formed an ESG 
Committee directly in the 
CEO office

Yili committed to set 
Science-Based Targets 
via the SBTi

Small group 
meeting with the 
Chairman of the 
Board to discuss 
governance-related 
questions and 
topics related to 
plastics

Comgest 
participated in CDP 
Non-Disclosure 
Campaign by co-
signing the letter 
urging Nestlé to 
respond to CDP's 
forest questionnaire

Comgest was 
selected among a 
few shareholders by 
Nestlé to participate 
in an in-depth 
review of their CSR 
reporting and 
sustainability 
strategy

4 engagement 
meetings
– mainly discussed 
topics related to 
corporate 
governance 
(Chairman role, 
board composition, 
remuneration 
structure, capital 
allocation, etc.) and 
general CSR and 
sustainability topics

Meeting in Paris 
with the former 
CEO and the 
current Chairman to 
discuss corporate 
governance issues 
(the role of the 
Chairman vis-à-vis 
the new CEO, board 
composition, 
remuneration 
structure, etc.)

Meeting with the 
Chairman of the Board 
and mainly discussed 
the composition of 
the board and board 
processes

Source: Comgest / Company website and media communications, as of 30-Jun-2022. The security discussed above is provided for information only, subject to change and is not a recommendation to buy or sell the security. *CDP is 
the world’s leading collaborative engagement platform asking for specific climate-related improvements such as water consumption, deforestation and climate action. In 2021 64% of global market capitalization reported on climate 
action, deforestation and water consumption to CDP. Please refer to our Responsible Investment Policy available on our website for a full description of our ESG integration process. The portfolio may include investments for which an 
ESG quality level has not yet been assigned. The ESG quality levels assigned may be subject to change at any time. 

2014-15
Comgest starts ESG 
engagement – we 
needed basic ESG 
information for our in-
house ESG initiation 
before initial 
investment

Group meeting with the 
Chairman of the Board 
– we asked the Chairman 
be more transparent 
about some of the current 
actions undertaken to 
address biodiversity 
loss and carbon 
emissions in their 
upstream supply chain

Engagement with 
Yili about 
commitment to 
SBTi, Yili took our 
opinion seriously 
and told us they 
would consider it

Limited ESG 
reporting and 
awareness

Sustainability-related 
reporting since 2001

Ongoing engagement – reminder on ESG 
issues, sharing our ESG expertise from 
developed markets through phone calls, 
CEO meeting and email exchange

Also engaged with Yili
on CEO compensation 
and ultimately voted 
against Yili’s revised 
proposal

ESG quality level 2

ESG quality level 3
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Challenges of equity investment in Asia
An example of how to incorporate ESG elements into investment process 

Source: company website. The security discussed above is provided for information only, subject to change and is not a recommendation to buy or sell the security. 

https://www.asiafinancial.com/china-warns-
solar-panel-makers-on-hoarding-monopolies
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Challenges of equity investment in Asia
Examples of recent engagements – Anta Sports

Source: company website. The security discussed above is provided for information only, subject to change and is not a recommendation to buy or sell the security. Please refer to our Responsible Investment Policy available on our 
website for a full description of our ESG integration process. The portfolio may include investments for which an ESG quality level has not yet been assigned. The ESG quality levels assigned may be subject to change at any time. 

ESG quality level 3
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Challenges of equity investment in Asia
Examples of recent engagements – Tencent

Source: company website. The security discussed above is provided for information only, subject to change and is not a recommendation to buy or sell the security. Please refer to our Responsible Investment Policy available on our 
website for a full description of our ESG integration process. The portfolio may include investments for which an ESG quality level has not yet been assigned. The ESG quality levels assigned may be subject to change at any time. 

ESG quality level 3
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Country level engagement: IPDD Brazil / Indonesia

— Collaborative investor initiative set up in July 2020 to engage with public agencies and industry associations 
in selected countries on the issue of deforestation

— IPDD represents USD9.6+ trn of global AUM and 62 global institutional investors
— Multiple high-level engagement with senior officials globally

Source:  IPDD, 2022, https://www.tropicalforestalliance.org/en/collective-action-agenda/finance/investors-policy-dialogue-on-deforestation-ipdd-initiative/

Objectives

• Reduction in deforestation rates

• Enforcement of Brazil’s Forest Code and 
promotion of forest protection 

• Ensuring Brazil’s environmental and 
human rights agencies carry out their 
mandates

• Prevention of fires in or near forest areas

• Public access to data on deforestation, 
forest cover, tenure and traceability of 
commodity supply chains

How

• Broadening investor awareness of 
deforestation as an investment risk 

• Increasing the number of ESG / sustainability 
initiatives to tackle deforestation

• Establishing a space for stakeholders to work 
together

• Highlighting to governments that 
deforestation is investment relevant and 
countries risk losing access to capital markets

https://www.tropicalforestalliance.org/en/collective-action-agenda/finance/investors-policy-dialogue-on-deforestation-ipdd-initiative/
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Country level engagement: IPDD Brazil / Indonesia
Summary of activities and milestones since November 2021

December 2021 January 2022 February 2022 March 2022 April 2022 May 2022 June 2022November 2021

• Launch of Consumer 
Countries Working
Group

• Oslo Tropical Forest 
Forum

• Nature Positive for a 
Net Zero Future

• Global Canopy event
“Brazil: From Bad to 
Worse since Cop26”

• Meeting with 
Indonesia Stock 
Exchange

• Rio Global 
Carbon Market
Conference

• Finance Sector
Action on Forests

• IDE Katadata
Forum Investing
in sustainability: 
Investors
perspective

• Meeting with 
Professor Nelson 
Marconi

• Meeting with The 
President of 
Brazilian Central 
Bank

• Meeting with 
Brazilian Minister
of the 
Environment

• Investment 
Dialogue with 
OJK 

• Update on SEC 
Process with 
Climate Advisers

• Letter to Brazilian
Supreme Court on 
environmental
lawsuits to be
voted on Mar 30th 

• Meeting with EU 
Ambassador to 
Brazil

• Meeting with 
NDC Partnership

• Meeting with IDH 
Sustainable
Trader

IPDD Indonesia 
meeting with World 
Bank

• Summary of 
IPDD Activities
and key 
milestones to 
date

• IPDD Letter to 
Senators

• Presentation of 
IPDD Brazil 
activities at 
webinar on 
Leather & 
deforestation

• IPDD Indonesia
meeting with 
Ministry of Finance

• IPDD Brazil, 
meeting with 
senior officials

• Meeting with 
Brazilian Central 
Bank

• Presentation of 
« Decade of 
Progress » report

• Educational
session on Food 
Estates project in 
Indonesia

• INPE Presentation
of 2021 
deforestation data

Source:  IPDD, 2022, https://www.tropicalforestalliance.org/en/collective-action-agenda/finance/investors-policy-dialogue-on-deforestation-ipdd-initiative/

https://www.tropicalforestalliance.org/en/collective-action-agenda/finance/investors-policy-dialogue-on-deforestation-ipdd-initiative/
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Examples of engagement

Source:  Comgest / Company website and media communications. The security discussed above is provided for information only, is subject to change and is not a recommendation to buy or sell the security. 
Please refer to our Responsible Investment Policy available on our website for a full description of our ESG integration process. The portfolio may include investments for which an ESG quality level has not 
yet been assigned. The ESG quality levels assigned may be subject to change at any time. 

2017
 CCR was accused of 

corruption practices

2020
 Comgest, who was a significant 

shareholder, liaised with CCR on the 
profile of a new independent Board 
Director. In an open letter to CCR 
shareholders, and after extensive 
interviews with candidates, along with 
other minority shareholders, Comgest 
supported the proposed nomination of 
Ms. Eliane Lustosa at the 2020 AGM. 
She was elected with 74% of support 
from shareholders

 Comgest has held several calls with Ms. 
Lustosa on ESG developments at CCR 

 Comgest held multiple calls with the 
company to closely monitor the 
development of the internal investigation 

 Comgest encouraged CCR to develop and 
implement decent internal compliance 
structures. Senior management took steps 
to strengthen compliance and internal 
controls. A Vice President in charge of 
Compliance was appointed

 Corporate culture is now changing 
significantly: more human resources in 
compliance, wide review of CCR's policies, 
new Code of Ethics, new whistleblower 
mechanism

ESG quality level 3
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Examples of recent engagement

• Comgest emailed Weg’s IR team on carbon reduction targets
• Sustainability Officer appointed late 2020 and Sustainability Committee formed to 

focus on carbon emission reduction, among other ESG topics

• External consultant has been working on inventory of global carbon emissions for 
SDG Scopes 1-3, which have been published in the most recent sustainability report in 
August 2022

• Weg Carbon Neutral Program announced as well in August 2022 with following global 
decarbonisation goals (for its scopes 1-2): 

i) 52% reduction of GHG emissions by 2030 and 
ii) to achieve net neutral emissions (net-zero) by 2050

• Inclusion of Scope 3 is still a work in progress

Source: company website, Comgest. The security discussed above is provided for information only, subject to change and is not a recommendation to buy or sell the security.
TCFD: Task Force on Climate-related Financial Disclosures https://www.fsb-tcfd.org/
Please refer to our Responsible Investment Policy available on our website for a full description of our ESG integration process. The portfolio may include investments for which an ESG quality level has not yet been assigned. The ESG quality 
levels assigned may be subject to change at any time. 

ESG quality level 1

https://www.fsb-tcfd.org/
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Examples of recent engagement

• Officially, Localiza has not stated any carbon reduction targets. 

• Since 2020, Localiza has neutralised scope 1 and 2. Localiza is already reporting 
Scope 3 in CDP and have internal targets for the next 2 years. Disclosure and signing 
up to SBTi is likely to be in the next 2 years. Internal ESG metrics are tied to this, 
including the usage of ethanol/reduction in carbon, Employee Engagement and 
Diversity

• Localiza’s detailed ESG roadmap is being discussed. Next year the company intends 
to make a public commitment on their ESG goals

• Board and Audit Committee Engagement: the Board has been refreshed and Localiza
uses an independent 3rd party to evaluate the Board

Source: company website, Comgest. The security discussed above is provided for information only, subject to change and is not a recommendation to buy or sell the security. Please refer to our Responsible Investment Policy 
available on our website for a full description of our ESG integration process. The portfolio may include investments for which an ESG quality level has not yet been assigned. The ESG quality levels assigned may be subject to 
change at any time. 

ESG quality level 2
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Examples of recent engagement

• Lojas Renner has a code of ethics which addresses business ethics-related topics

• The company has achieved its goal of having at least 75% of corporate energy 
consumption from renewable and low impact sources

• For product carbon footprint and raw material sourcing, Renner has targets to 
expand carbon foot printing to a broad scope of products or production stages 
and has limited revenue from business lines reliant on raw materials with high 
environmental impacts

• The company was certified by the Great Place to Work (GPTW1) with a 
satisfaction rate of 87%. It has maintained a good satisfaction rate with its clients 
and established a dedicated compliance structure in line with the General Data 
Protection Regulation (GDPR2). Its scope 1 and 2 suppliers are audited by the 
company

Source: company website, Comgest. The security discussed above is provided for information only, subject to change and is not a recommendation to buy or sell the security.
(1) https://www.greatplacetowork.fr/nos-labels/certification-et-palmares/, (2) https://gdpr-info.eu/
Please refer to our Responsible Investment Policy available on our website for a full description of our ESG integration process. The portfolio may include investments for which an ESG quality level has not yet been assigned. The 
ESG quality levels assigned may be subject to change at any time. 

ESG quality level 1

https://www.greatplacetowork.fr/nos-labels/certification-et-palmares/
https://gdpr-info.eu/
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Important information (1/2)
FOR PROFESSIONAL/QUALIFIED INVESTORS ONLY
This document has been prepared for professional/qualified investors only and may only be used by these investors.

Not investment advice
This material is for information purposes only and it does not constitute investment advice. It should not be considered a solicitation to buy or an offer to sell a security. It does not take into account any
investor’s particular investment objectives, strategies, tax status or investment horizon. It is incomplete without the oral briefing provided by Comgest representatives.

Not an investment recommendation
No discussion with respect to specific companies should be considered a recommendation to purchase or sell any particular security/ investment. The companies discussed do not represent all past
investments. It should not be assumed that any of the investments discussed were or will be profitable, or that recommendations or decisions made in the future will be profitable.
Comgest does not provide tax or legal advice to its clients and all investors are strongly urged to consult their own tax or legal advisors concerning any potential investment.
This material is in no case an offer for people living in a specific jurisdiction which does not authorize the distribution of the Funds mentioned herein.

Not investment research
The information contained in this communication is not ‘investment research’ and is classified as a ‘Marketing Communication’ in accordance with MIFID II. This means that this marketing communication (a)
has not been prepared in accordance with legal requirements designed to promote the independence of investment research (b) is not subject to any prohibition on dealing ahead of the dissemination of
investment research.

Performance disclaimer
Past performance is not a reliable indicator of future results. Any ratings and awards mentioned in this document can change at any time and do not constitute a buy recommendation. Forward looking
statements, data or forecasts may not be realised. Indexes used are for comparative purposes only and none of the portfolios discussed seek to replicate an index.

Information provided subject to change without notice
All opinions and estimates constitute our judgment as of the date of this material and are subject to change without notice. The portfolio holdings referenced herein may not be held at the time you receive
this publication and are subject to change without notice.

Restrictions on use of information
This material and the information herein may not be reproduced (in whole or in part), republished, distributed, transmitted, displayed or otherwise exploited in any manner by third parties without
Comgest's prior written consent.

Limitation of Liability
Certain information contained in this presentation has been obtained from sources believed to be reliable, but accuracy cannot be guaranteed. No liability is accepted by Comgest in relation to the
accuracy or completeness of the information. Investors shall undertake to respect the legal, regulatory and deontological measures relative to the fight against money laundering, as well as the texts that
govern their application and, if modified, investors shall ensure compliance with the applicable texts.

Investor rights
Comgest S.A. and CAMIL’s complaints handling policies (which contain a summary of investor rights and information on redress mechanisms in the event of litigation) are available in English, French,
German, Dutch and Italian on our website at www.comgest.com in the regulatory information section.
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Important information (2/2)
Trademark and index disclaimer
Product names, company names and logos mentioned herein are trademarks or registered trademarks of their respective owners.

Legal entity disclosure
Comgest S.A is a portfolio management company regulated by the Autorité des Marchés Financiers and whose registered office is at 17, square Edouard VII, 75009 Paris.
Comgest Asset Management International Limited is an investment firm regulated by the Central Bank of Ireland and registered as an Investment Adviser with the U.S. Securities Exchange Commission. Its
registered office is at 46 St. Stephen's Green, Dublin 2, Ireland. Comgest Italia is the Italian branch of Comgest Asset Management International Limited, enrolled in the Milan Companies Register with no. MI-
2587566 and in the CONSOB register with no. 191. Its registered office is at Via Del VecchioPolitecnico 9, 20121, Milan, Italy
The investment professionals listed in this document are employed either by Comgest S.A., Comgest Asset Management International Limited, Comgest Far East Limited, Comgest Asset Management
Japan Ltd and Comgest Singapore Pte. Ltd.
Comgest Far East Limited is regulated by the Hong Kong Securities and Futures Commission. Comgest Asset Management Japan Ltd. is regulated by the Financial Service Agency of Japan (registered with
Kanto Local Finance Bureau (No. Kinsho 1696)). Comgest US L.L.C is registered as an Investment Adviser with the U.S. Securities Exchange Commission. Comgest Singapore Pte Ltd, is a Licensed Fund
Management Company & Exempt Financial Advisor (for Institutional and Accredited Investors) regulated by the Monetary Authority of Singapore.
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